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“I set out to become the 

greatest lover in Vienna, the 

greatest horseman in 

Austria, and the greatest 

economist in the world. 

Alas, for the illusions of 

youth: as a horseman, I was 

never really first-rate.”

Joseph Schumpeter



Joseph Alois Julius Schumpeter

8 February 1883 – 8 Januar 1950

Austrian economist

Politician

Founding father of the modern theory of 

entrepreneurship

“Creative destruction is a process 

through which something new 

brings about the demise of 

whatever existed before it. ”

Schumpeter has thus described the 

word innovation well 
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▪ Whitepaper Satoshi Nakamoto in 2008   /   Start of Bitcoin 2009

▪ Combining technology and collaboration -> Transfer value solving the double spend issue

▪ Evolved into ‘digital Gold’ means storage of value instead of transferring value
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BI TCOIN

T H E  B E G I N N I N G O F A  N E W E R A



NEXT STAGE - CRYPTOCURRENCIES
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Source: 
coinmarketcap.com/all/views/all/

Total
200 Currencies



STABLECOINS
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S O L V I N G  T H E  P R O B L E M  O F  J U M P I N G  I N  A N  O U T  O F  ‘ O L D  W O R L D ’  A N D  ‘ N E W W O R L D ’

Fiat Collateral Stablecoins

Stablecoins which got Fiat Currency 

as collateral. Mostly USD like

• USD Coin – USDC
• Tether - USDT

Commodity-backed Stablecoins

Stablecoins who are backed with 
a commodity like Gold. Example:

• PAX Gold - PAXG
• Tether Gold - XAUT

Crypto Collateral Stablecoins

Stablecoins who got other Cryptos 
as collateral. Example:

• MakerDAO - DAI

• Wrapped Bitcoin - WBTC

Algorithmic Stablecoins

There is no real collateral. Mostly they 
try to reply a Fiat Currency like USD 
making different transactions based 
on algorithms

After the UST – Terra (LUNA) meltdown 
this form of Stablecoin is mostly 
discredited



DIFFERENT STABLECOINS
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Sources:
coinlore.com/stablecoins

bitcoinsuisse.com/cryptofranc



VELOCITY  I S IMPORTANT IN MONEY
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P A N D O R A ’ S B O X  I S O P E N E D

Bretton Woods Convention 1944 – 1973

Dollar is the Reserve Currency

Gold – USD parity. 1 Fine Ounce Gold = 35 USD

Source:      bis.org/about/bisih/topics/cbdc.htm
theasianbanker.com/updates-and-articles/central-bank-digital-currency-disruption-has-arrived

Bookmoney  

Instant Payments

24/7/365 – 10 seconds

Project Helvetia I + II 

Project Jura+

(adoption in current system, 

International X-border pay)

Project Dunbar

(Mulitcurrency Platform)

IOU



RR

WHOLESALE VS RETAIL CBDC



WHAT IS INSTANT PAYMENTS
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D E F I N I T I O N

24 / 7 / 365 

Within 10 seconds from Current Account at Bank ABC

to SIX to

Current Account at Bank XYZ

Balance Check - Backend Booking 

Full Sanctions Screening 

Update balance and show it in the E-Banking

Routing 

Clearing Balance Check - Backend Booking 

Full Sanctions Screening 

Update balance and show it in the E-Banking



S IX INTERBANK CLEARING SIC5
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R O A D M A P  

Mitte 2024 Markteinführung für ausgewählte Banken
Zwang: Instant Payment Fähigkeit für Empfangen

Ende 2026 Alle Banken erreichbar



SEPA INSTANT PAYMENTS
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S I N C E E N D  O F 2 0 1 7



AML and Terror Financing

Migratory waves all over the
world

Drug trafficking undermines
governments e.g. populist left
narco-governments in LATAM

PEP- Politicians still get bribed
or steal from the public-vaults

Cash, Hawala, Cryptos, 
Gaming-Currencies …
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CONSTANTLY GROWING REGULATORY REQUIREMENTS
AS WELL AS NEW UPCOMING TOPICS

Fraud and Cyberattacks

Social engineering

Ransomeware

Data Kidnapping

All kind of Financial Crime

New battlefield for our Western 
Governments coming up

Environmental Crime

Dark Web

Illegal Gambling

Sanctions Designations

Tax Evasion

Crowdfunding for political
protests

Paedophilia Groups and

Childsex Tourism



SANCTIONS SCREENING
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N O W W H A T ?

What are Sanctions?

Sanctions are restrictive measures international 
organizations and national governments apply to 
influence or punish other states and non-state actors, 
such as terrorists or organized criminals. 

Russian Sanctions elevate that to a new dimension

Still other hotspots like: North Korea, Cuba, Belarus, 
Afghanistan, China, Venezuela, Iran, Myanmar …

There are regularly changing lists which need to be
checked and applied – often different lists in different 
countries

Learnings

Good old sanctions lists are still 
there, but they are increasing fast

New ways of doing transactions

New ‘crimes’ coming up

Realtime Banking is a fact
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Source 
https://datafloq.com/read/learning-innovation-business-change/



▪ The user of A-2-A payments are ‘repeat ofenders’. Most of the payments are regular or
irregular recurring payments

▪ Start to check the IBAN while the client is introducing it in the E- / M- Banking App

▪ Ultra fast and high available technology

▪ Intelligent white listing as well as selection of just the needed list

▪ Thanks to ISO 20022 XML there is more consistent data

▪ Machine learning to solve the false positives
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KEYPOINTS OF A MODERN SANCTIONS FILTER

Built in Fraud detection

▪ Machine learning algos to find patterns

▪ Post analysis of the transactions

Financial Market level

▪ Obligation to scan the complete local clients



LETS  SEE THREE USE CASES

MACD CONFERENCE 2023

19

I. Use Case 1 – Person-2-Person Instant Payments

II. Use Case 2 – Private client pay fiat to crypto 

III. Use Case 3 – Company pay with stablecoin 

Incentage Company
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PAYMENT USE CASE 1  – INSTANT PAYMENTS– WE ARE BANK A

Bank A Bank B

Debtor Beneficiary

CHF instant CHF instant

10 seconds – 24 / 7 / 365



IBAN Pre-Check

PAYMENT USE CASE 1  – INSTANT PAYMENTS– WE ARE BANK A

Back-office
Clearing

SIX-SIC

TIPS/RT1

Pacs.002

ISO20022

pain.001

Iso20022

pacs.008

E-Banking

IBAN Check

Incentage

IAP

Middleware

24/7/365

IBAN IP Check

Saldo Check

Authorization

Incentage Ultra-fast 

Compliance Filter

Fraud Detection

Chain Analysis
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PAYMENT USE CASE 2 – PRIVATE CLIENT PAY FIAT TO CRYPTO – WE ARE BANK A

Bank A Wallet Bank B Wallet

Bank A Bank B

Debtor Beneficiary

CHF

FX

CHF / BTC



23

PAYMENT USE CASE 2 – PRIVATE CLIENT PAY FIAT TO CRYPTO – WE ARE BANK A

Back-office
SWIFT

ACKACK ACK

ISO20022

pain.001

ISO20022

pacs.008

Iso20022

pacs.008

Incentage Ultra-fast 

Compliance Filter

Fraud Detection

Chain Analysis

E-Banking

IBAN Check

Custody 

Applicaton

Wallet

Debtor

Wallet

Bank B

{API}

Incentage

IAP

Middleware

Currency=BTC

IBAN Pre-Check
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PAYMENT USE CASE 3  – COMPANY PAY WITH STABLECOIN– WE ARE BANK A

Bank A Bank B

Corporate Client Beneficiary Supplier

Bank A Wallet
Bank B Wallet

FX

Beneficiary Wallet

Client Fiat Current Account

CHF
FX

USDT

FX

CHF / USDT

CHF
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PAYMENT USE CASE 3  – COMPANY PAY WITH STABLECOIN– WE ARE BANK A

Direct transfer of any Stablecoin

In seconds, low fees, no FX

Without Banks

Corporate A Wallet Corporate B Wallet

Corporate A Switzerland

Treasury Department

Crypto Custody Application Management

Financial Messaging Plattform

Bank A Bank B

Corporate B South Corea

Treasury Department

Crypto Custody Application Management

Financial Messaging Plattform

USDT



CONCLUSIONS
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❖ Just start the process and learn

❖ Instant Payments are here, end-of-day batch will end

❖ CBDCs and Stablecoins are coming, learn how to handle it

❖ Build your own custody app - of course not in a fancy Crypto 
Marketplace

❖ There are innumerable use cases beside Bitcoin trading

❖ Collaborate in PoC’s, make MVP’s

Incentage Company
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JUST SOME FEW INSTANT PAYMENT SCHEMES

Crossborder Mulitcurrency

Arab Central Banks

South Africa

Thailand
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SOME BANKS WHICH ALREADY BOUGHT CRYPTO CUSTODY APPS



Choice in Currency: A way to stop Inflation (F.A. Hayek 1 Feb. 1974)

In this short paper, Nobel Laureate Friedrich von Hayek suggests 
that inflation can be stopped by introducing competition in 
currency. The notion that it is a proper function of government to 
issue the national currency is false. Citizens should be free to use 
and refuse any currencies they wish: politicians and central banks 
would then have to limit their quantities.

Hayek provided more detailed support for his proposal 
in Denationalisation of Money , published by the IEA later in 
1976. Choice in Currency combines a concise explanation of the 
essential theoretical issues with an incisive analysis of key historical 
developments in banking, such as the gold standard and the 
Bretton-Woods agreement.

Read his short paper: 
https://iea.org.uk/wp-content/uploads/2016/07/upldbook409.pdf

Source: https://iea.org.uk/publications/research/choice-in-currency-a-way-to-stop-inflation
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QUOTE: FR IEDRICH AUGUST VON HAYEK

1 9 7 4  N O B E L P R I Z E I N  E C O N O M I C S

Born   1899  in Vienna  (AT)

Died 1992  in Freiburg im Breisgau (D)

Academic career:

London School of Economics 

(which later influenced Margareth Thatcher)

University of Chicago

(Where Milton Friedman built his ideas influenced by Hayek)

Universität Freiburg

Besides Ludwig von Mises, Hayek was one of the most

important representative of the Austrian School of Economics



Q&A

30

THANK YOU!



COMPANY OVERVIEW

INCENTAGE SOFTWARE COMPANY
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I. Incentage History

II. Customers and Partners

III. Key People

IV. Offering



20 YEARS EXPERIENCE IN THE F INANCIAL INDUSTRY
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Y O U R  R O B U S T  P A R T N E R

▪ Leading provider of payments, securities and financial messaging solutions 

for financial institutions, insurances and corporates worldwide

▪ Established in 2002

▪ Headquarters in Fehraltorf / Zurich, Switzerland

▪ Strategic key partner for many clients

▪ Majority owned by active founders



MULTIPLE CUSTOMER TYPES TRUST ING INCENTAGE
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S M A L L  T O  L A R G E  O R G A N I S A T I O N S F R O M  A R O U N D  T H E  W O R L D



WE ARE HERE FOR YOU
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E X C E E D I N G  Y O U R  E X P E C T A T I O N S  I S  W H A T  E X C I T E S  U S

Felix Huber

CEO

▪ Co-Founder

▪ EMBA Business 

Engineering, 

University of St. 

Gallen 

▪ Inventor of X-Gen 

at Computer 

Services Kaisha 

(CSK)

Christian Stillhard

CTO

▪ Co-Founder

▪ Master in 

Computer Science 

at ETH Zurich

▪ Working member 

Swiss Commission 

for Financial 

Standardisation 

(SCFS)

Marco Demarmels

Head of

Professional Services

▪ EMBA Business 

Engineering, 

University of St. 

Gallen 

▪ Open Systems & 

Standards Advocate

▪ 30* years cross-

industry IT experience

Oscar Neira

Head of Sales & 

Marketing

▪ Since 2014 in ISO 

20022 research, 

analysis, writing & 

consulting

▪ Advisory board 

member in Fintechs

▪ Public event speaker 

on ISO 20022, instant 

payments, Fintech 

and Wealthtech

Marco Strimer

SME CSDs

Board Member

▪ Joined 2020

▪ CEO SIX X-Clear 

(CCP), Member of 

the Executive 

Management SIS 

Group

▪ President London 

Metal Exchange 

Clearing

▪ Wide experience in 

the financial industry



INCENTAGE OFFERING
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L I Q U I D  F U N C T I O N A L I T Y

Payment Processing Securities Processing Financial Messaging

Real-Time Transaction Monitoring

Portal

Orchestration

Resends

Processing Service

Duplicate Check

Reports

DispatcherTransformation

Routing

Validation & Repair

Billing

Middleware

MQ, DB, FilesWebservices, RestFIN, MX, FIXRules EngineTransformation

Manual Workflow Search Monitoring Create Repair



CUSTOMER SEGMENTS AND SOLUTIONS
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C H A L L E N G E  U S  W I T H  Y O U R  R E Q U I R E M E N T S !

Banks

Asset Managers

CSD

Central Banks

Corporates

Shared Service Centres

Payment Hub

Instant / 

Realtime 

Payments

CBPR+ / HVPS+ 

/ TARGET2 / 

SAMOS

SWIFTgpi

Transaction 

Management 

Hub

TARGET2 

Securities

SRD-II (SID)

MX Funds

Corporate 

Actions

FIX Adapter

Segment

Fields of 

Application

Business 

Activity 

Monitoring

Business 

Service 

Monitoring

Intraday 

Liquidity 

Optimization

Payments
Business

Monitoring
Securities

End2End 

Cyber 

Protection

---------

Technical 

clients 

onboarding

Test Services, 

test 

automation 

Security, Fraud 

and more

API Orchestrator

and 

API Manager

Fintech / 

WealthTech

Adapter

Crypto-SWIFT 

Adapter

Open Banking

Open Finance



▪ Investment protection: start small – grow big 

▪ Payments and Securities

▪ Message Transformation and Management

▪ Message Hub and Business Activity Monitoring

▪ Innovation Acceleration Platform

▪ Etc.

▪ Custom solutions based on standard frameworks reduces complexity

▪ Liquid Functionality: Seamless integration of existing functionality

▪ Easy expansion and adaption of solutions – on your own or with our support

▪ Built-in SWIFT FIN, ISO 20022, FIX, national formats, API formats, etc.
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INCENTAGE OFFERS YOU A R ICH SET OF BENEF I TS

W E  A R E  C O M M I T T E D  T O  Y O U R  S U C C E S S
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